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Records and Tax
Administration
Records and Tax Administration (RTA) records
and indexes all land record documents; creates,
maintains and calculates the annual tax roll; archives
county records and supports the Board of County
Commissioners meeting and minute processes. RTA
is also responsible for parcel-level mapping and
updates to the automated mapping system.

Accomplishing more with less
RTA currently has 38 staff members, a dramatic
shift from the 54 staff employed before the 2000
Charter Amendment took effect. However, Archives
and Records Management and the Call Center were
later added to the department. In addition, RTA also
absorbed the duties of the county commission’s
deputy clerk, which includes meeting agenda and
minute processes.
Cross-training, realignment of resources and the
acquisition of technology allow RTA to conduct

more business, manage more records and provide
more services with fewer people.
In 2018, the number of real estate parcels in Johnson
County was 223,598, compared to 183,765 in 2001
– an increase of approximately 40,000. In the last
eight years alone, real estate parcels in the county
increased by more than 11,000.
The county’s Call Center serves all departments and
agencies. The Call Center received and processed
84,000 calls in 2018, and is not an automated
system, by choice.
RTA addressed these increases by using technology,
becoming one of the first Kansas counties to
implement electronic document filing. More than
70 percent of Johnson County’s recordings are now
submitted electronically.
The land record process in RTA includes the
recording of land records documents (deeds,
mortgages and plats), the creation and maintenance
of the annual tax roll, and the maintenance of land
record data in the automated tax mapping system.
Since 2014, RTA has recorded 571,654 documents,
an average of slightly more than 114,300 documents
annually.
The Archives Division is responsible for the
storage, maintenance and destruction of
all county and court records, based on the
Kansas State Historical Society standards.

Treasury and Financial
Management
The Johnson County Treasury and Financial
Management (TFM) Department provides
financial reporting and information;
bills, collects and distributes tax monies;
8 • Johnson County, Kansas — Building Strong Communities

administers an open and competitive procurement
process; administers vehicle registrations and titles;
maintains risk management and more.

State changes license plates
In August 2018, the Kansas Department of Revenue
implemented a new production and delivery
process for Kansas license plates. The plates carry
the same designs as those previously offered
but are flat instead of embossed and are mailed
directly to customers. With this change in process,
a customer receiving a new plate as part of their
transaction will leave the office with a 30-day
temporary license plate and their registration
sticker. The permanent plate is mailed directly to
the customer within 10-14 business days.

Efficient and cost effective tax
collection
The Treasury Division collected approximately $1.3
billion in property taxes; more than 99 percent of
the taxes dues. Additionally, the division completed
its first full year with the new enterprise land record
system. This means administration of tax collection
will be more efficient and cost effective.

Shared services results in
administrative efficiencies
Johnson County Government and Johnson County
Fire District No. 2 entered into a Shared Services
Agreement that consolidates administrative
functions in the area of finance. This allows the fire
district to focus its resources on core public safety
activities, while the county provides administrative
efficiency and reduced costs.
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The Community Developmental Disabilities Organization (CDDO) Resource Fair provides residents an opportunity to connect with local service providers.
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Park and Recreation District
Johnson County Park and Recreation District (JCPRD)
opened a new 2,000+ acre park, as well as several
new facilities throughout the county in 2018.

Big Bull Creek Park

Largest park in the system

Marketing efforts enhanced
Launch of the new website (see below) coincided
with the release of the May-August issue of the My
JCPRD Activities catalog, which also underwent a
major redesign. It is smaller, more colorful and more
visual, serving as a means to steer readers to the
website for programs and other information.

Separate versions of a free new mobile app are now
available for Android and iPhone users. The app
provides shortcuts to areas of the website, including
calendars, employment opportunities, golf tee
times, park information, current projects, rainout
and closure information and more.
JCPRD also acquired its first drone in 2018,
effectively collecting aerial video and still shots for
use in social media and promotional efforts.

Located between Edgerton and Gardner in
southwest Johnson County, Big Bull Creek Park
officially opened in late September with 2,060 acres.
The first phase of the park’s development focused
on three areas: the Sunflower Road Access Point
featuring a nature-themed playground with seasonal
water features, as well as a looped trail, two large
picnic shelters, and a four-season restroom; a
combined park police and park maintenance facility
with an adjacent and popular 18-hole disc golf
course; and a group campground, which features a
large picnic shelter and a four-season restroom.

New facilities opened in 2018
◊◊ The Dodge Town play area in Antioch Park was
replaced and updated.
◊◊ A new Shawnee Mission Park Beach House
opened, featuring a distinctive wave-like roof
design.
◊◊ JCPRD’s first inclusive playground, which enables
all children to play together without physical or
social barriers, opened in Stilwell Community
Park.
14 • Johnson County, Kansas — Building Strong Communities

2018 Annual Report

A new Culture Division established
This division encompasses the Johnson County
Museum, both the indoor and outdoor aspects of
Theatre in the Park, the Fine and Performing Arts
Department and facility rentals.
JCPRD officials believe a division dedicated
to culture demonstrates the agency’s present
and future commitment to the arts and to our
community’s rich history.

Johnson County Museum
The Johnson County Museum celebrated its first
full year of operation at the Johnson County Arts
& Heritage Center in 2018, and the museum’s 50th
anniversary of collecting, preserving and sharing
the county’s history.

The numbers are dramatic
◊◊ The museum served 70,621 visitors at its
two locations – the Johnson County Arts &
Heritage Center in Overland Park and the
Lanesfield Historic Site in Edgerton. This is an
increase of 67 percent since 2017.
◊◊ The museum presented 583 structured
programs to 15,586 participants.
◊◊ The museum welcomed 1,201 families as
museum members.
◊◊ Dedicated volunteers contributed 1,929
hours, serving as tour guides, orienting
visitors and working with the museum
collection.
Visitors experienced innovative and engaging
exhibitions and programs, inspiring people of all
ages to discover a sense of place and spark an
interest in learning our community’s history.

2018 Annual Report

Popular new programming
introduced
◊◊ Behind-the-scenes tours of museum
collections
◊◊ Guided tours of museum exhibits
◊◊ Expansion of the popular KidScape
experience for young visitors
◊◊ Monthly Home School History program and
the Museum Explorer’s Club, an afterschool
program, which offered young learners
deeper engagement with local history than a
typical field trip experience
◊◊ A Lunch and Learn series
◊◊ Evening programs and gallery hours for the
History on Tap series

Collaboration to present programs
and exhibitions
◊◊ Johnson County Health and Environment
Department
◊◊ National World War I Museum
◊◊ The Shawnee Indian Mission State Historic
Site
◊◊ Kansas Historical Society
◊◊ Thomas Hart Benton Home and Studio,
among others
In September, the Johnson County Museum along
with our museum colleagues across metropolitan
region, welcomed the American Association for
State and Local History to Kansas City for its
annual meeting. A total of 1,000 museum and
history colleagues gathered to share innovative
new ideas and explore our regional museums,
including the Johnson County Museum.

Johnson County, Kansas — Building Strong Communities • 15
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security management and privacy practices,
followed by annual continuing education. The team
may also call on mental health clinicians for support.

Emergency Medical Services
(MED-ACT)
In keeping with MED-ACT’s mission of ensuring
that medical emergencies in Johnson County have
the best possible outcome, the department’s
acquisition of new equipment and formation of a
support group were a part of their efforts.

Ambulances improve response time
The department implemented two new, eighthour ambulances known as “impact units” to help
improve response time and take critical calls in a
more timely fashion. These ambulances run during
the day in overlapping shifts, along with one impact
unit acquired in 2017. The three are spread across
the county to help relieve the impact that increased
calls during the day has on the EMS system.
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New initiative provides peer support
MED-ACT implemented the Peer Support Group
in response to the growing evidence that first
responders suffer adverse mental health effects
resulting from their duties.
The group is comprised of 17 members from all
ranks and shifts who are available to provide
support as needed and offer private counsel to any
of their co-workers on issues affecting their lives,
whether they are job-related or not.
Multiple team members were recognized for
their peer support skills and were requested, in
partnership with the Sheriff’s Office, to support
other departments in the region. Team members
traveled to Clinton and Warsaw, Missouri, as well as
Topeka, to assist in peer support debriefings.
Members receive 40 hours of initial training in
interpersonal communication, certified information

Sheriff’s Office
Within the Johnson County Sheriff’s Office, a wide
variety of initiatives were accomplished in 2018
across several of the department’s divisions.

Deputy Body Cameras
The Sheriff’s Office was an early proponent of
body worn camera technology and currently use
approximately 230 body cameras department wide.

Patrol Division
Projects/accomplishments completed or underway:
◊◊ Provided law enforcement support to the
development and growth of Logistics Park
Kansas City.
◊◊ Implemented DigiTicket, a digital citation
writing system.
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◊◊ Deployed NARCAN® Nasal Spray to field
officers for emergency medical help in cases of
opioid overdose.
◊◊ Doubled Driving Under the Influence (DUI)
arrests since 2016.
◊◊ Conducted Public Safety Town Hall meetings
with Johnson County MED-ACT and Johnson
County fire districts.

Investigations Division
100

94

The Investigations Division activated its first-ever
Cold Case Squad, comprised of three retired
investigators from local law enforcement agencies.
The Cold Case Squad is working with Investigations
Division staff to re-examine the David “Ray”
Ninemire homicide, which occurred in Westwood
on Aug. 15, 2003.
The Investigations Division expanded its Cyber
Crimes Unit from one to two detectives this year to
meet increased emerging technology needs.

Crime Lab
85
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Projects/accomplishments completed or underway:
◊◊ Renewed four-year accreditation to a set of
internationally recognized testing standards.
◊◊ Reinstituted fire debris analysis.
◊◊ Purchased firearms database utilizing grant
funds in the amount of $141,000.
◊◊ Worked 645 cases in Latent Prints, spent
$92,000 in grant funding for overtime pay and
cut backlog by more than half.
◊◊ Worked 277 cases in firearms, spending close to
$23,000 in grant funds for overtime pay.
◊◊ Awarded nearly $121,000 in grant funds for a
new DNA statistical software package.
◊◊ Awarded nearly $207,000 in grant funds to hire
a DNA technician for three years.

Detention Centers
Both detention centers have seen a rise in individuals
requiring medical and mental health services. To
accommodate this growing need, several services
have been added or expanded in scope. Some
examples include Crisis Intervention Training (CIT)
for deputies, opening additional housing areas in
the detention centers for those requiring special
accommodations, and offering one-on-one care
from medical and mental health personnel.
To better serve the population, multiple buildingbased projects have been completed, including
major roofing refinishing and elevator modernization
projects at the New Century Adult Detention
Center. In addition, new vendors handle inmate
phone and commissary needs.

Communications Division
The Communications Division implemented new
technology in conjunction with the Mid-America
Regional Council (MARC) to provide the quickest
response to 911 emergencies. The Sheriff’s Office
uses the enhanced location program, RAPID SOS.
RAPID SOS, paired with GPS location information
provided by cellular phone companies, allows
dispatch to locate a 911 caller with more confidence
than ever.

Personnel Division
Since 2010, the agency has expanded by more than
50 additional employees. To meet the demands of
growth and rate of attrition with quality candidates,
the Personnel Division employs a streamlined
process which maintains the integrity of candidate
selection while decreasing the overall timeline of
the hiring process. Efforts are ongoing to reevaluate
the hiring process to achieve the highest rate of
efficiency.
2018 Annual Report
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The District Attorney’s Office also teamed up with
the Shawnee Fire Department in order to conduct
fire investigation training.

District Attorney’s Office is a
resource regarding teen issues
District Attorney staff joined a panel presentation
to the general public at Olathe East, South and
North high schools to discuss current trends related
to mental health and or substance abuse issues in
the schools. The District Attorney’s Office joined
other county agencies, Johnson County school
districts, health care institutions and concerned
citizens in starting the Zero Reasons Why campaign
to address teenage suicides.
The District Attorney’s Office hosted school
resource officers, administrators, designated
reporters, social workers, nurses and other
education professionals to discuss current
issues facing the juvenile justice system.
of Johnson County conducts the bi-annual sessions.
The county’s council was established in 2004 for
the purpose of forming a partnership between
law enforcement, the mental health system, the
district attorney, the mentally ill, and their families.
Two staff members from the District Attorney’s
Office serve on the council’s board. The board’s
primary mission is to provide training and crisis
intervention team certification for law enforcement
officers to promote education, advocacy and
problem solving. The training focuses on decreasing
dangerous confrontations between the public and
law enforcement, as well as reducing recidivism and
arrests by diverting individuals with mental illness to
community mental health providers.
20 • Johnson County, Kansas — Building Strong Communities

Office of the District Court
Trustee
Johnson County Office of the District Court Trustee
works to enrich the lives of children and families
served by providing information, resources and fair
enforcement of family support orders.
The District Court Trustee is a fee-funded office
that in 2018 collected more than $74.6 million in
child support and spousal support for more than
9,000 Johnson County court orders.
This office receives no federal, state or county
funding and has the lowest enforcement fee on
support orders among all trustees in Kansas, which
is 2.5 percent, with a cap of $30 per month.
Five staff members attended the Western
Intergovernmental Child Support Engagement
Council Annual Conference in Omaha, Nebraska
to ensure the department continues to perform
industry best practices.

District Court
With the award of a grant to the 10th Judicial
District Court, Johnson County residents will benefit
from the resulting priorities the court has set for
the next three years.

District Court prepares three-year
strategic plan
The State Justice Institute awarded the Johnson
County District Court a $55,000 technical assistance
grant to implement the High Performance Court
(HPC) framework in the 10th Judicial District Court.
Under the grant, court administration experts
from the National Center for State Courts (NCSC)
facilitated a six-month strategic planning process.
Ultimately, the court produced a 2019-2021 strategic
plan. The HPC emphasizes four administrative
principles:
◊◊
◊◊
◊◊
◊◊

Giving every case individual attention.
Treating cases proportionately.
Demonstrating procedural justice.
Exercising judicial control over the legal
process.

Focus group discussions with court employees
regarding areas in need of immediate improvement
were followed by individual interviews with the
chief judge, district attorney, public defender and
court management. Focus groups were also held
on topics of technology, emergency preparedness,
transitioning to a new courthouse, human capital,
performance measures, clerk operations, probation
operations and attorney viewpoints.
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Four main priorities were identified during a
strategic planning summit for implementation over
the next three years:
1. Improve and update court operations, from a
customer service perspective, before, during
and after moving to the new courthouse.
2. Strengthen court leadership at all levels
through: defined governance, employee
development and data-driven decision making.
3. Advance effective and case flow and workflow
management.
4. Prioritize and implement technology and
innovation excellence through refined
information technology governance.

Emergency Management &
Communications

the county’s ability to swiftly and effectively
request and provide emergency resources.
Additionally, the Emergency Management
Division supported 15 other state and/or regional
exercises. The division held its first annual
emergency management planning workshop to
support jurisdictions and key stakeholders in their
emergency planning efforts. The division also
arranged separate training events to introduce
cities to a new online planning tool to assist with
the development of emergency operations and
continuity of operations plans.

Stats for lifesaving efforts improve
The collaboration between all agencies and the
community outreach efforts has improved the
bystander automated external defibrillator rate for

Johnson County to 17.8 percent. This far exceeds
the national average and better than most major
emergency management systems nationwide.

Assistance offered in recovering
disaster funding
Over the course of the year, Emergency
Management facilitated activities with FEMA, the
Kansas Division of Emergency Management and
jurisdictional partners to coordinate the federal
reimbursement process associated with the
Presidential Disaster (DR-4347), declared for the July
2017 severe storms that caused significant damage
throughout the county. This work helped ensure
local jurisdictions received all federal funding for
which they were eligible.

In 2018, the Emergency Management &
Communications Department targeted its strategic
planning efforts in each of the major service areas
to ensure the continuation of excellence in services
for its partners and community. EMC’s major service
areas are: 1) Emergency Management; 2) Emergency
Communications; 3) Communications Services; and
the 4) EMS System Medical Director.

Exercises, training and workshops
geared toward collaboration
The focus for the Emergency Management Division
was on strengthening the county’s emergency
resource management function. In an effort to
improve and streamline emergency resource
requests, the division worked with a broad group of
partners to build and test capabilities in this area.
Five progressive exercises were designed and
conducted throughout the year to help strengthen
2018 Annual Report
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reoccupied following a significant spring windstorm
in 2017, which caused more than $3 million in
damage.

Airport Commission
Johnson County Airport Commission (JCAC)
develops and operates a system of air
transportation facilities that serves the aviation
needs of the region and contributes to the
economic vitality and quality of life in the county.

Numerous infrastructure
improvements completed
General aviation airports are public amenities
whose budgets largely support investment in
maintaining infrastructure. Both of Johnson County’s
airports were originally part of the Olathe Naval
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Air Station and have infrastructure, including water
systems, road, railroads and runways, which in
some cases may be more than 75 years old. The
airport commission is making strategic investments
throughout the infrastructure to ensure that
airports are safe and efficient and reducing reliance
on public support for their operations.
Johnson County Executive Airport is in the heart
of Johnson County’s economic belt, with more
than 40,000 annual take offs and landings and
approximately 210 based aircraft. Johnson County
Executive Airport is the fourth busiest towered
airport in the state of Kansas. In 2018, five of nine
Executive Airport T-Hangars were rebuilt and

More than 65 companies and organizations call
New Century AirCenter home. They are leaders in
the fields of telecommunications, printing, food
processing, manufacturing and avionics. Recent
improvements at New Century AirCenter include:
◊◊ Rehabilitation of the New Century
Administration Building, which previously
served as the headquarters for the Olathe
Naval Air Station, was completed.
◊◊ A six-year strategic program to reconstruct
or rehab every road owned by the Johnson
County Airport Commission at New Century
began in 2018. This is an investment of
$250,000 to $300,000 annually.
◊◊ A New Century Water System Study was
completed with recommendations for future
infrastructure improvements.
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◊◊ More than 50,000 annual take offs and
landings took place in 2018, making New
Century the third busiest towered airport in
Kansas.
◊◊ New Century AirCenter Shortline Railroad
(JCAX) provides rail service to seven resident
businesses.
◊◊ Payment was completed on a newly rehabbed
$600,000 JCAX locomotive, with an additional
investment of more than $103,000 in track,
ballast and track crossings.

Investments in technology and
modernization
In additional to physical infrastructure, the airport
commission modernized a number of aging
technologies at the New Century AirCenter. More
than $165,000 was invested in new equipment
to update the New Century AirCenter Control
Tower. Additionally, all 130 high-pressure sodium
street lights on the New Century Parkway were
converted to LEDs, which are more reliable, use less
electricity and provide crisper light quality.

Planning, Development
and Codes
The mission of Planning, Development and Codes
(PLN) is to ensure coordinated, efficient and
safe development for current and future county
residents and businesses in the unincorporated
areas of Johnson County. In 2018, the department
improved its operation efficiencies in several
different ways.

Consolidation of zoning boards
The Aubry-Oxford and South-Central zoning
boards were combined to create the Southeast
2018 Annual Report

Consolidated Zoning Board. This consolidation
reduced the number of township zoning boards
resulting in operational and time efficiencies for
zoning board members and planning staff.

Changes adopted in zoning
regulations
The Board of County Commissioners’ adopted
zoning regulation changes recommended by a
subcommittee of the Planning Commission and
planning staff. The changes simplify subdivisions in
the unincorporated area and allow growth that is
consistent with the comprehensive plan.

Development Review Committee
formed
Operational efficiencies were implemented,
including the creation of a Development Review
Committee (DRC), comprised of staff from
planning, public works, wastewater, environmental
and local water districts to review development
pre-applications. DRC meetings allow face-toface discussion, resulting in more complete and
coordinated applications.

Contractor Licensing Division’s
education efforts
Contractor Licensing held two primary education
sessions, filling nearly 5,500 seats during eight days
and distributing more than 2,780 code books. Last
year, nearly 3,500 licenses were obtained through
the division by county and area contractors.

Customer convenience in mind
Building Codes and Planning added credit cards as
an accepted method of payment for additional
customer convenience.
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The Planning Development
and Codes Department
celebrated its 40th
anniversary in October. The
celebration culminated with a
proclamation from the Board
of County Commissioners in
conjunction with Community
Planning Month, and a staff
presentation.

Wastewater

Celebrations and public education
Codes staff participated in the International
Code Council’s Building Safety Week celebration
with a proclamation by the Board of County
Commissioners. Building Safety Month is a public
awareness campaign celebrated by jurisdictions
worldwide for the past 38 years to educate the
public about the creation of safe and sustainable
structures.
The campaign enforces the need for adoption of
modern, regularly updated building codes, a strong
and efficient system of code enforcement, and a
well-trained, professional workforce to maintain the
system.
Presented by the International Code Council and its
64,000 members, along with a diverse partnership
of professionals from building construction, design
and safety communities, this campaign is about
the need for safe and sustainable structures where
people live, work and play.
24 • Johnson County, Kansas — Building Strong Communities

Johnson County Wastewater
(JCW) is responsible for the
collection, transportation
and treatment of wastewater
generated by residential,
industrial and commercial
customers. 2018 accomplishments in this
department tell the story of how this is being
achieved.

Important project serves
Meadowbrook redevelopment and
enhances sewer capacity
The Indian Creek 2 sewer improvements project
was completed on time, which is an important
accomplishment, as the $6.6 million project was
difficult and time sensitive. Located in Prairie Village
and Overland Park, the project improved peak
flow capacity and added capacity to serve the
Meadowbrook redevelopment. This public/private
partnership project extended from northwest of
the new Meadowbrook Park south to Indian Creek
and east of Nall Avenue. A total of 8,500 feet of
sanitary sewer pipe was installed, ranging in size
from eight to 30 inches.

Two important awards for excellence
in operations and maintenance
JCW has been a long-time member of the National
Association of Clean Water Agencies (NACWA). This
organization represents the wastewater treatment
industry in legislative, regulatory and legal advocacy.
Each year, NACWA recognizes member agencies on
a national level for excellence in regulation permit
compliance in three categories—platinum, gold and
silver awards. Platinum awards recognize those with
a consistent record of full compliance for at least a
consecutive five-year period. Gold awards are for
no permit violations for the entire calendar year.
Silver awards recognize those with no more than
five violations per calendar year.
In 2018, JCW had a 99.98 percent compliance
rate with regard to National Pollutant Discharge
Elimination System (NPDES) limits. Of a possible
3,567 violations, the department recorded only six
violations for the year.
For the 2017 performance year and awarded in 2018,
JCW received recognition for all plants as follows:
Platinum Award
◊◊ Blue River Main for 12 years of full compliance
◊◊ Mill Creek Regional Wastewater Treatment
Facility for 11 years of full compliance
◊◊ Tomahawk Creek and New Century Airport
Wastewater Treatment facilities for six years of
full compliance
Gold Award
◊◊ Douglas L. Smith Middle Basin Wastewater
Treatment Facility
Silver Award
◊◊ Nelson Complex Wastewater Treatment
Facility
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The Kansas Water Environment Association (KWEA)
presented the KWEA Collection System Award
to Johnson County Wastewater line cleaning and
repair crews for their excellence in operation and
maintenance of more than 2,250 miles of sanitary
sewer collection system.

Public Works
Johnson County Public Works (PWK) maintains and
improves roads and bridges for the unincorporated
area of Johnson County. Additionally, Public Works
provides funding to the cities of Johnson County
for the street and stormwater projects through the
County Assistance Road System (CARS) program
and the Stormwater Management Program (SMP),
respectively.

Moving forward with road
improvements to meet the county’s
growing needs

Addressing stormwater issues
throughout the county

will assist cities with water quality improvement and
stormwater system replacement projects.

The Stormwater Management Program continued
to work with the cities of Johnson County to
alleviate their flood risk by funding flood damage
reduction projects. Two notable projects include:

Water quality protection feasibility
study to serve as template for future

◊◊ Channel improvements along Niemen Road in
Shawnee address flooding conditions along an
important business corridor.
◊◊ A regional detention pond constructed in
the new Meadowbrook Park in Prairie Village
addresses the increased stormwater runoff
from the site, as well as existing downstream
flooding in Prairie Village and Overland Park.
Under the direction of the recently completed
strategic plan, the program is concentrating on the
expansion of services provided to cities. In addition
to flood damage reduction projects, the program

The Stormwater Management Program has also
been involved in a larger regional discussion focused
on water quality and watershed management.
Staff from the county’s Stormwater Management
Program, Johnson County Wastewater and Kansas
City, Missouri, are completing a feasibility study on
how state and federal water quality requirements in
the Blue River Watershed are being addressed and
the feasibility of alternate approaches in the future.
Through this project, several opportunities have
been identified for increased future cooperation
and collaboration. This project will serve as a
template for other watersheds in the region that
deal with multiple water quality requirements.

As Johnson County’s population continues to grow,
traffic in the unincorporated area has increased.
The road improvements program addresses roads
in two ways; 1) safety projects which add/widen
gravel shoulders to create a clear zone for drivers
to recover should their car leave the pavement,
and 2) pavement preservation projects which add
a layer of asphalt to the existing pavement to
increase the structural capacity and life of rural
roads. Currently, projects are focused on areas
near the BNSF Intermodal Facility due to increased
traffic, and roads bordering cities where residential
development has increased traffic.
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DTI’s front lobby redesign includes a self-help kiosk to
better assist customers.
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connectivity to the city of De Soto and New
Century. Fire District #2 was also added under
limited support by the county. Additionally, DTI
has agreements for data sharing partnerships
with nearly all the cities, school districts, utility
companies and many engineering firms in
Johnson County.

DTI offers shared IT services
support
In addition to supporting approximately 3,700
county employees, DTI also provides shared IT
services support to five Johnson County cities,
four fire districts, three non-profit organizations
and five police departments. In 2018, DTI received
24,766 support requests, which was about a 19
percent increase in requests since 2017.

Volunteering
More than a dozen county departments, agencies
and offices rely heavily on volunteers. The county
offers a variety of volunteer opportunities that
appeal to various interests and skill sets. Students
who need community service hours can earn them
by volunteering with various county departments.
In 2018, a total of 378,070.25 volunteer hours were
donated by 14,639 volunteers valued at $24.69 per
hour (according to www.independentsector.com)
for a total of $9,334,554.40.

Volunteer opportunities
Three of the county’s departments piloted a
new Volunteer Management System (VMS) for
those interested in volunteer opportunities in
Developmental Supports, Human Services and
the Johnson County Library. In 2018, these three
departments alone made use of 2,861 volunteers
working more than 81,300 hours. New and returning
volunteers are encouraged to create a profile in
order to learn about all opportunities in those areas
and view the county’s immediate volunteer needs.
A variety of opportunities are also available in other
areas such as:
◊◊
◊◊
◊◊
◊◊
◊◊
◊◊
◊◊
◊◊
◊◊
◊◊

Corrections
Court Services – 10th Judicial District
District Attorney’s Office
Election Office
Emergency Management
Health and Environment
Johnson County KSU Research and Extension
Park and Recreation
Sheriff’s Office
Citizens Academy

In spring and fall of 2018, the county hosted its
Citizens Academy program, a series of weekly
learning experiences — including tours, discussions,
lectures and hands-on activities — for residents
and those who work in Johnson County. Fifty-
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Johnson County Government values public
leadership and pursues the highest levels
of performance by county employees.
Johnson County’s LEAP (Leadership Empowers
All People) program teaches employees
high performance concepts and how to
implement them throughout the organization.
In turn, employees are empowered to
practice key concepts of high performing
organizations and they thrive in the culture of
continuous improvement. The LEAP program
sessions are taught exclusively by Johnson
County Government employees.
Now, several years into the effort, thousands
of county employees have completed the
program and apply the concepts every day
in their jobs. As a result, the county operates
under guiding principles which include:
◊◊ Leadership is a responsibility shared by all.
◊◊ We trust and empower each other to do
the right thing for the right reason for the
public good.
◊◊ Committed to our shared values, we
provide excellent public service, seeking
always to improve our organization and
ourselves.
◊◊ Together we will leave our community
better than we found it.
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The county’s mission and vision statements,
core values, behavioral values and operational
values also help guide the county government
in its day-to-day operations. Together,
these guiding principles for Johnson County
Government are known as our “Pillars of
Performance.” More details are available
online at jocogov.org/government/aboutjohnson-county/guiding-principles.
Within county government, many examples
of success can be found throughout the
organization. A video series highlighting Pillars
of Performance examples is available online at
jocogov.org/video-gallery.
In 2018, the county introduced the annual
Leadership in Action (LIA) award to recognize
and reward outstanding contributions by
selected employees. Supervisors nominate
employees, then county leadership selects
those who receive LIA recognition.
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